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Bonelwe vem HKOPWCTDBI

ABTOpPCKMe nporpammbl 0byueHna ana KpynHoro n cpegHero busHeca, NPakTUKYIOLWLKUX
cneumanmctos m BY3oB. Bce nporpammbl OCHOBaHbl Ha JIMMHOM OMbiTE€ TPEHEepOoB

il

IConpOBom,u,aeM NPOEKTbl: pPecTpyKkTypusauma, caenkm ME&A, KopnopaTuBHOeE
ynpaB/ieHne, HeaBUMKMMOCTb WU CTPOUTENIbCTBO, KOMMepYecKas  MpaKTUKa

m  OTpacaun: NPOMbILLINEHHOCTb, PUTENN, SHEPreTUKA, AEeBE/IONMEHT, TENEKOMMYHMKALU WU,
¢ ¢ bHUHAHCOBLIN U DAHKOBCKMMN CEKTOP, TPAHCMOPT U NOTMCTUKA, PpapmaueBTUKa U Ap.

OnbIT KAw4yeBbix 3KcneptoB ©6onee 20 ner (B T.4. Ha CTOPOHe 3aKa3yuKa)
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OCHOBHbIe TeMbl CEMUHAPOB U TPEHUHIroB ANA IDPUCTOB e —

bonblue yem HKOPWCTDBI

[paKTUYyecKkne acnekTbl peopraHmsaumnm: pa3paboTka mexaHM3ma, JOKYMEHTOB, NOLIAroBas MHCTPYKLMUA
[MpaKTn4yeckme BOMNpPOCbl KOPNOPATUBHOIO ynpaB/ieHMsa: oT 6a30BOro ypoBHA A0 TPEHUHroB ans YyneHos C/

Caenkun M&A: ot topnaunyeckoi nposepkn (Due Diligence) go pa3paboTKku Bcex AOKYMEHTOB U CONPOBOXKAEHUA CAENKM

KopnopaTMBHOe ynpaBaeHMe B XO/IANHIax: MOCTPOEHME U ONTUMM3ALMA, pa3paboTKa U BHeAPEHNE JOKYMEHTOB
IMUCCUA aKUUN N yBeNnYeHue yctaBHoro kanntana OOO: nnaHUpoBaHME U NPOBEeAEHMNE

KopnopaTuBHbIN A0rOBOP U OMNLUMOHHbIE COrNalleHma: pa3paboTKka U NPaKTUKA NPUMEHEHUSA

KpynHble n «3auHTEpPECOBaHHbIE» CAENKN: NPObAeMHble BONPOCHI, pa3bop 3aaay, pa3paboTKa AOKYMEHTOB

PacKkpbiTve MHPOpMaumMKn: AeTaNbHbIK Pa3bop n pekomeHgaumm
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[MpaKTNYyeckme HaBbIKM KOPNOPaTUBHOIO CeKpeTaps

=
o

OTBETCTBEHHOCTb KOHTPOUPYIOLLUX NNLL U YNEHOB OPraHOB ynpaBAeHUaA

(IR
=

3aBepeHna 06 06cToATENBCTBAX M BO3SMELLLEHUE MMYLLLECTBEHHbIX NOTEPbL: CyAebHas NpakTMKa N peKoMeHaaLUmMm No CTPYKTYPUPOBAHULO
12. [lepemeHa nuu B 0b6A3aTenbCTBE: YCTYMNKa npasa (TpeboBaHusA), nepesoa Ao/ra, nepegaya Aorosopa. [MpakTuka u TMNUYHbIE OWNOKK
13. T[lpekpauweHne 06A3aTenbCcTB: MHCTPYMEHTbI, MPAaKTMKa M TOHKOCTU 3P PEKTUBHOIO UCMOb30BAHUA

14. Soft skills pna topncToB: NpaKTUYECKMe HaBbIKK AE/1I0BOTr0 U HOPUANYECKOTO NUCbMa, YNPaB/EHME NPOEKTaMM
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20+ neT conpoBOXAaeT NPOEKTblI peopraHmsaumMm 1 ONTUMMM3aALMM KOPNOPATUBHOIO yYNpaBaeHua, caenkn MEA.
PaboTtan Ha pykoBoaawmx no3numnax B kKomnaHuax CTC Meaua, PAO «ESC Poccum», PocHaHo.
Makcum EyHFI KUH PerynAapHoO BXOAUT B COBETbI ANPEKTOPOB KOMMAHUN Pa3/IMYHbIX OTPAC/IEMN.
YneH skcnepTHbIX rpynn baHKka Poccnm no Bonpocam KOpNopaTUBHOIO yNpaB/ieHUA N YCTOMYMBOrO Pa3BUTUA, YeEH
KomuteTta no yctonumsomy passutmio Accoumaumm He3aBUCMMbIX ANPEKTOPOB, YneH CoBeTa Poccmickoro
YnpaBaAoWUM NAPTHEP  3KOMOrMYECKOro obLLecTBa.
18+ neT NnpoBOAUT TPEHUHIN, CEMUHAPbI U MACTEP-K1acCbl ANA KPYNHbIX KOMNAHWM U B BeayLlwux BY3ax, mogepupyet
3KcnepTHble 0bcyKaeHnA. YyacTByeT B 3aKOHOTBOPYECKOM AeATE/IbHOCTM.

(i

KOnna HeHaweBa 3aHMMaeTcA BONPOCaMmn KOPNoOpaTMBHOro Npasa v ynpasaeHunsa 6onee 20 neT, u3 HUXx 9 neT paboTana Ha
PYKOBOAALLMX NOCTaX B KPYMHbIX POCCUNCKUX KOMMNAHUAX.

NapTHep, AMpeKTop Ob6najaeT 06WMPHBIM OMbITOM B MPOEKTax peopraHu3aLmii, ammnccuii, caenok M&A.
KOpNopaTUBHOW
NMPaKTUKK 20+ net npoBOANT 0byYeHMe ANA KPYMHbIX KOMNAaHUI U B BegyLwmnx BY3ax.

20+ net cneunanmnsmnpyetca B 061acTu rpa*kAaaHCKOro npasa, a TakKe aHTUMOHOMOIbHOTO U 6aHKPOTHOTO

ﬂ,MI/ITpI/Iﬁ NMonos 3aKOHOAaTE/IbCTBA NPMMEHNTENBHO K KOMMeEpPYeCKUM caenkam. Mmeet 6onee yem 10-neTHUM onbIT B 061acTH
KOMIMaaeHca.
OnbIT BKAtOYaeT paboTy Kak B Kopnopauuax (Buue-npesnaeHT no ropuandecknm sonpocam Kopnopauum ABB
AnpexTop B Poccumn, benapycu n CpegHen A3mu, BuLe-npesnaeHT No topmandeckum sonpocam «PeHeccaHc-CTpaxoBaHue»),
KOMMEpLIeCKOVI TaK U B MeXAYHAPOAHOM KOHCANTUHTE.
MNPaKTUKK 15+ net npoBOAMUT TPEHUHIN N CEMUHAPbI MO PA3/IMYHbIM BONPOCAaM KOMMEPYECKOro rnpasa, pa3sBuUTUIO HaBbIKOB

[leN0BOro U IopPUANYECKOro NMcbmMa, BeeHUIO NEPEroBOPOB 1 YNPaBAEeHUIO PUANYECKUMM AenapTaMeHTaMM.
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OcobeHHOCTH HaLNX MeponpuUATUM

o B

@
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o Nopaxop

AKTYa/ibHbl€ U NPAKTUYECKMUE BOMNPOChHI
HeobxoanmMbii MUHUMYM TEOPUN
PeweHne npakTUYeCKNX 33434 B paMKax
MacCTep-Ka1aCcCcoB, Ae/0BbIX UTP

MbKknM dopmat nogaym matepuana

OT Ha4aNbHOTO A0 NPOABUHYTOrO YPOBHA
[MoapobHble Npe3eHTaunm, YEK-TNUCTbI,
rpapumKu, NpUMepbl JOKYMEHTOB

NnAa Koro

PyKoBoguTtenun n COTpyaHUKU
busHec-noapasaesneHnn

PyKoBoguTtenun u COTpyaHUKU
noapasaeneHmm No KopnopaTMBHOMY
YNPaBAEHUIO, OPUANYECKUX NoApPa3AeNneHnmn
YneHbl opraHoB ynpaBaeHus,
KOPMNoOpaTUBHbIE CeKpeTapu

dopmartbl

CemMMnHap/TPEHUHT NO OTAE/IbHbIM BONPOCaM
(oT 3-4 yacos go 1 AHA)

MHOrogHEeBHbIN CEMUHAP MO KOMMJIEKCY
Bonpocos (2-3 aHA)

YrnybneHHbin kKypc (o1 5 aHen)

YyacTme B KOMMJAEKCHbIX Kypcax U Nporpammax
NOBbIWEHMA KBanNOUKaL N

OyHO, OHNAWNH, TMOPUAHBIN dOpMaT

Cnukepbol

JKcnepTbl Branan Legal

(bonee 20 net onbiTa)
[MpeactaBUTENN KOMMNAHUM
[MpeactaBuTenn opraHoOB BAACTU



ANetanu n popmart obyueHus

Mpu noarotosKke n nposegeHnn obyueHna mbi:

1) 3anpalwmBaem M aHaNIU3UPYEM AOKYMEHTbI KOMNAaHMK MO COOTBETCTBYOLWMM 6N10KamM Nporpammbl
2) rotoBuMMm 3a4a4u, KEUCbI AN MHTEPAKTUBHOIO pPeLIeHnA 1 pa3bopa Bo Bpema obyveHusn
3) B pamKax TPeHWHra COBMECTHO pa3pabaTbiBaem AOKYMEHTbI U YYUM STOMY KOANer
4) MOXKeM NPOBECTM AEN0BYHO UFPY MO COrMIAaCOBAHHbIM TEMAM
5) pa3pabatbiBaem n HanpasaAem AeTa/IbHYIO NPe3eHTaLuIo

®opmar (1-3 akcnepra) Kon-8o yacos

(8 uacoB B geHb)

CemunHap/mactep-Knacc 4-8 yacos (1 aeHb)
Kypc 16-24 yaca (2-3 gHA)
MuWHK-rpynnol 4-8 yacos (1 aeHb)
[enoBas urpa 4-8 yacos (1 aeHb)

«KoHCTpYKTOpP» (NONHOCTLIO HAacTpaMBaem Noj, Balln 3a434u)

Mo COrMacoBaHUIO

BLBranan Legal
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Kon-Bo y4acTHUKOB
10-20
10-15
1-5

10-50

Mo COrMacoBaHMIO



MPUMEP: cemuHap no peopraHmsaLmn E_LBPE‘”H” il

Bonelwe vem HKOPWCTDBI

tXSGrOUD CeMMHap No BOMpPOCcam peopraHmsaumm ana KopnopaTUBHbBIX OPUCTOB

Putenn

Mporpamma cemuHapa: /& OT13bIB >

= HoBoe B 3aKOHOAaTeNnbCcTBe
(perynnpoBaHMe OTHOLLUEHUM C KpeanTopamum,

«OTMeHa» peopraHnsauunmn, HoBble N\exaHVl3N\b|) = B ocHOBe TPEHWHra 3a/10XKeHa 6Onb|_|_|a’:|

NMPAKTNHECKAA COCTAaBNAOLAA.

= CoBMeLLeHHaA U CMeLUaHHaA peopraHmn3aumum
(BblaeneHne nnu pasgeneHme ¢ og4HOBPEMEHHbIM CanaHUeM/

npucoegmnHeHnem, NpUmepsbl, topuandyeckne ocobeHHoOCTH, HoBble * OTMEeTUM MHTEPAKTUBHYIO NoAauvy
HOPMbl) MHPOPMALNN, CTPYKTYPUPOBAHHYIO

= OTAeNbHbIE NPaKTMYeCKMe BONpoChl npe3eHTauuio 1 6oraTbiv ONbIT CMUKEPOB.

(KoadPpuUMeHTbI KOHBEPTAL MUK, MPaBUAA OKPYrAeHUs, 5
BO3MOMHOCTb NPOBeAeHNA «HENPONOPLMOHANbHON» * He comHeBaemcA, YTo NponaeHHoe

peopraHvsauuu, Nnpaswia NpaBonpeemcTsa) oby4yeHmne No3BOINT Yy4aCTHMKAM NOBbLICUTb

* YnpaBaeHUue peopraHmnsaumemn 3¢ EKTUBHOCTb PaboTbl.
(NpoeKTHaa KoMaHAaa, AeTaNbHbIN FPadUK,
ynpaBneHme puckamu, B3anmMmoaencrTame /

C roc.opraHamm)

/




MPUMEP: npakTMyeckue cemuHapbl ana yneHos Cl kKomnaHuu Mpynnbi E_LBPE‘“E‘” =gal

Bonelwe vem HKOPWCTDBI

I
il Mporpamma NoBbllWeHUA KBaAUDUKaLMKU NO NPAKTUYECKMM BONPOCaM
POCHEDTDb
KOopnopaTuBHOro ynpasnaeHua ansa ynenHos C Obuwiects Mpynnbl

JHepreTuKa

lporpamma cemuHapa: (9 OTt3bIB >

= KopnopaTuBHoOe ynpaBaeHne, OCHOBHbIE = YYACTHUKU BbICOKO oueHunnu

NMPakKTU4YeCKne aCneKTbl v

: MHTEPAKTUBHbIN dopmaT 0bydYeHnA —
- npaKTML-IeCKME dClMneKTbl AeATEeNIbHOCTU NPeacCTaBUTEIA B C,ﬂ,, MNOCTOSHHbBIN KOHTaAKT C TpeHepamu,

npasa, 06893aHHOCTU, OTBETCTBEHHOCTb
obcyXKaeHne n pelleHne NPakTUYecKmnx

= OcobeHHOCTM KopnopaTMBHOIO ynpassieHus B [pynne, nopsaaoK 3aaay
bopMMpPOBAHMA NO3ULIUN ANA NPUHATUA PELLEHUM OpraHamu

ynpasneHusa Obuiects Mpynnbl
* bbinu AE€TA/IbHO PACCMOTPEHbI K/Z1KoYeBble

KomneteHumm n BoMNpocCbl OTBETCTBEHHOCTU
= OcOb6EeHHOCTU IMUCCUM LUEeHHbIX bymar, poab u ¢pyHKummn CA yneHos C/.

= [[pakTM4ecKkmne Bonpochbl 04006peHmna «ocobbixX» cAeNOK

* PeopraHunsaums — npaktnyeckoe npnmeHeHue, ponb CA = [TOlyYEHHbIE 3HAHMA M NPAKTUYECKME

" Caenkn ¢ akunamm/ponamm HaBblKM 63 COMHeHMA ByayT NPUMEHATbLCA
( / B noBceaHeBHOW paboTe. -




NMPUMEP: cemuHap no KopnopatMusHOMY ynpas/ieHUIo E_LBPE“E‘“ ol

Bonelwe vem HKOPWCTDBI

@ Pyclnapo CemunHap «OpraHM3auma KOpnopaTMBHOIO ynpasJsieHNA B obLecTse»

ANA RKOPNOPAaTUBHbLIX OPUCTOB
JdHepreTuKa

[Nporpamma cemunHapa: /& OT3bIB >

= ddPeKTUBHOE KOPNOPATUBHOE yNpaB/eHUe
(nyqume NPaKTUKN, BOSMOXHOCTU U NOCNEeACTBUA,
MHCTPYMEHTbI, MPaKTUYECKMUE acneKTbl)

= ObyyeHMe N03BOAMNAO NOAYYNUTD

= 9PpPeKTMBHAA AeATEeNIbHOCTb COBETa AUPEKTOPOB MHPOPMALMIO O NPaBONPUMEHUTE/IBHOW

(Ko:vmeTelju,Mﬂ C/[1l, nopsaaoK co3biBa, NOAroTOBKa U NpoBeaeHue NpaKTUKE M NNaHUPYEeMbIX M3MEHEHMUAX
3aceflaHni, BHYTPEHHee NoJIoXeHne, oaobpeHue caenok,

NPaKTUYECKME PEKOMEHALLIMN) 3aKOHO4aTe/IbCTBa.

* MpuHUUNbI paboTbl KOPNOPATUBHOrO CEKpETapA = YYAaCTHUKMN OTMETUAN BbICOKYIO

(nnaHnpoBaHWeE N pernameHTaunsa, opraHM3auma AeaTeNbHOCTH, ONE3HOCTE CEMUHADOR ANA NOBCEAHEEHON
dYHKUMK, NpaBa M 06A3aHHOCTU, BHYTPEHHEE MONOMKEHME, POB A4 A

NpaKkTUYecKkmne pekomeHaaumnm) pPaboThbl.

= PacKkpbiTue nHpopmauumu AO
(TpeboBaHMA, NPAaKTUKYM MO onpeaeneHmnto obbema,
npobaemHble BONPOChl U NOPAAOK UX pa3pelueHus, /

pekomeHgaunun no rogosomy OT‘—IETy)

10



MPUMEP: cemunap no Due Diligence E_LBPEHE‘“ il

Bonelwe vem HKOPWCTDBI

— TpeHunHr «lpakTnyeckme HaBblKM NPOBEAEHUS
ONHaIMUKE s g s g
———————— KOMMN/IEKCHOW topUaANYECKOU, Ha/10roBOU M PUHAHCOBOMU NMPOBEPKUNY
CTPONTeNbCTBO ANA PYKOBOAUTENEN KAKOYEBDLIX NOAPA3AENEHUN

Nporpamma cemunHapa: /& OT3bIB >

= TexHonormna n npoueaypbl Due Diligence

* [IpakTKKa 1 6oraTbln ONbIT TPEHEPOB —

= OcobeHHocTM Due Diligence KopnopaTUBHbIX
OCHOBa NMPOrpamMmmsl.

AORKYMEHTOB 1 PUCKOB

= OCHOBHble PUCKK NpU I'IpMO6p€T€HMM HEABUXKNMOCTU * C/TOMHBIU MaTepunan NnoaaBasca Nerko
NN KOMMNAHWUK, HA KOTOPYIO 0POPMAEHA HEABUKMMOCTb
N ANHAMNYHO.

= OueHKa Hanbonee cyLecTBEHHbIX HA/IOrOBbIX PUCKOB

= PuHaHCcoBbIN M onepaunoHHbIM Due Diligence * TpeHepbl — B NOCTOAHHOWU KOMMYHUKaLUK
= BoiABneHue n aHanms pmuckos npu Due Diligence Kommepyeckmx C YY4aCTHUKAMU, MHANBUAYANbHBIN NOAXO.
A,0roBopos

= icchegoBaHue U aHaNM3 NpaB Ha UHTENIeKTYa/IbHYIO0 = Mbl nonyumnnu 6onbwom ob6bem HoBbIX
cob6CTBEHHOCTb 3HaHUN U YCUINUIN CBOU KOMNETEHUNMN.

* [[pakTMYeckmne pekomeHaaumm no cneumndruyeckmm
cpepam Due Diligence: nmueHsnpoBaHune, skonorusa

= VyeT nHbopmaumm no pesynbtatam Due Diligence CZ AONONHUTE/IbHbIE MaTEPUaibl, OTBETHI Ha
~J  Bonpoce. Y

= [leTanbHaA npe3eHTaUuA,

= 3aBepeHuns 0b obcToAaTenbCcTBax U
BO3MeELLEHNE UMYLLECTBEHHbIX NOTEPb

11



MPUMEP: cemnHap no «ocobbim» caenkam E@ﬂ

Bonelwe vem HKOPWCTDBI

©|'ﬂ3||P[|M CemunHap «PerynmnpoBaHume KpynHbIX CAEN0K N CAeNOK C 3aUHTepeCoBaHHOCTbIO»
_ 0xo
E— ANA KOPNopaTUBHbIX OPUCTOB
JdHepreTuKa

NMporpamma cemuHapa: /& OT3bIB >

= KpynHbie caenku n caenku

C 3dauHTEepecoBaHHOCTbIO
(noHATHEe, KBaAUPUKALMA, CNOKHOCTH)

* BbICOKMM ypoBeHb NpodeccnMoHan3ma u

» B3aMMOCBA3aHHbIE CAENKM KOMMNETEHTHOCTb 3KcnepToB bbian
(KpMTepMM, TUMUYHbIE OLUM6KM, perkomeHagauunun no KBa]'IM(I)MKaLI,MM) OTMeYeHbl YYaCTHUKaMMN CeMUHapa.

= 3auHTEepecoBaHHble Anua
(onpepeneHue, anropuTm AENCTBUIN, MPAKTUKYM ONpeaesieHUIo = Pe3ynbTaTbl BHYTPEHHEero onpoca
KOHTPO/IMPYIOLLMX N MOAKOHTPOJIbHbIX U

P PYtoL a P LI') YH4aCTHNKOB CBUAETE/IbCTBYHOT O

- Op06peHne caenoK 6e3ycnoBHOW NPaKTUYECKOU NoJib3e

(TMI'IOBbIe peEeHNA, d)OpMyJ'IbI U AnNafna3oHbl, pa36op MmeponpunaTuA.
CNOXHbIX CMTyauMﬁ, pacCTopxeHue I£I,OI'OBOpOB)

(npakTMYeckne pekomeHaaLmMmn, OCHOBaHMe,

= OcnapuBaHue caenokK, 3aluTa oT ocnapuBaHusA
NopAAOK, TAKTUYECKME aCMeKTbl, NoC1eacTBUA) /

12
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[lpupoaHble pecypcsl

NMPUMEP: TpeHUHTr no genosomy v lopuanyeckomy nMcbmy

BLBranan Legal
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Bonblwe 4vem HKOPWCTDBI

TpeHUHT «[paKTUYecKne HaBblKM AE10BOr0 U OPUANYECKOTO MUCbMA»

ANA pyKoBoAUTENEN U COTPYAHUKOB HOPUANYECKUX NoApa3aeIeHUN

Nporpamma cemuHapa:

= [lenoBasa nepenucKa IOpUCTa
(OWKMBKM, NPAKTUKYM MO UCMPABIEHULO)

* OpuaguuecKkoe 3akaro4YeHUue
(noHATWe, uenun, BuAbl, aapecaTbl, OLNOKN)

= CTpYKTYpPa U popmart ropnanyeckoro 3aK/1toMeHuns
(cTpyKTYpa, 06bem, pa3aesbl, ONTUMaAJIbHbIN GOPMaT)

* MoaxoAabl n NpUemMbl NPU NOArOTOBKE 3aK/NIOUYEHUN
(meToamKa, cTunb, paboTa c/Haa ownbKamm)

= ipyrue ropuguyeckme 40KYMeHTbl
(JTHA, nonoxeHua, obLime ycnosma, 4OroBopbl)

* [Ipumepbl, 3a4aHUA (NpUMepPbI U3 NPAKTUKM,
aHa/n3 NpeaoCcTaBAEHHbIX 3aKJOYEHUN,
pa3bop AomallHero 3a4aHunA)

S o )

" [lo3HaBaTenbHasaA ¢opma Nnogaym matepmana
NMPOAKTUBHbLIMM OMNbITHbIMU TPEHEPAMM.

= HoBbI HaBblK — 418 BU3HEeca MOXHO U HYXKHO
NUcaTb BCE MOHATHbIM A3bIKOM.

* MHOro NpaKkTUYecKknx COBeToB, MaTepmnan
OT/INYHO CTPYKTYPMPOBAH.

= OCBOEHHbIe HaBblKU: NOCTPOEHNE TEKCTOB,
OPUEHTUP Ha agpecaTa, CTPeMIEHMNE
BbIYUTbIBATb TEKCT U YOUPATb U3 HETO BCE
HEHYXHOE U T.A.

= 06a3aTenbHO byay NPUMEHATb MNOJIYYEHHbIE
HaBbIKM He TO/IbKO B paboTe, HO 1 B

noBCeaAHEBHOM XU3HMW.

/
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KOHTaKTbI ELBr‘anan Lega:L

Bonelwe vem HKOPWCTDBI

@ Telegram-kaHan «lpakTnyeckoe KY»
https://t.me/corp practice

[nAa nonyvyeHua aetanbHOM MHGOPMALIMM M 3aKa3a CEMUHapa:

@ seminar@branan-legal.ru

G + 7 (495) 108 108 7
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